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Ket qua trien khai xay dung mo hinh “Matghi hinh camera an ninh”
tren dia ban xa Nghia Phircmg.

Thirc hien Quydt djnh sd 868/QD-UBND, ngay 20/10/2022 cua Chu tich 
UBND xa Nghia Phuxmg ve thanh lap mo hinh "Mat ghi hinh camera an ninh" 
tren dia ban xa Nghia Phuong. Ban Chi dao xay dung mo hinh “Mat ghi hinh 
camera an ninh ” tren dia ban xa Nghia Phucmg bao cao ket qua thirc hien nhu sau:
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- Muc dich cua viec xac dinh cac vi tri lap dat camera nham giam sat toan
r

dien cac vi tri xung yeu, quan trong, bac quat cac huong vao, ra dia ban tren co sd
r

do se thirc hien tot hem viec giam sat an ninh trat tu, giao thong va giam sat cac 
hanh vi gay phat sinh anh hudng mdi trubmg tren dia ban.

- Qua trinh trien khai mo him camera an ninh da gop phan tich circ trong 
cong tac dam bao ANTT tren dia ban xa. Trich xuat du lieu xac dinh nguyen nhan
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ban dau cac vu TNGT, cac vu viec ni.au thuan, xo xat dan den throng tich, truy tim
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cac doi tuong trom cap tai san...da gop phan nhanh chong giai quyet cac vu viec.
r r

Phoi hop cac dem vi trong va ngoai nganh trich xuat camera phuc vu cong tac dam 
bao ANTT.

II. TINH HINH LIEN QUAN
- Viec trien khai thirc hien mo hinh “Mai:ghi hinh camera an ninh" tren dia 

ban xa Nghia Phuong duoc dong dao quan chung Nhan dan img ho; mo hinh da 
tuyen truyen rong rai den quan chung thong qua cac hinh thirc tuyen truyen nhu dai 
phat thanh xa, mang xa hoi(zalo, Fci ebook,...).
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- Budc dau trien khai mo him da gap mot so klio khan, mot sd ho dan khdng 
dong y trong viec lap camera an ninh trude nha, vi so anil hudng tdi sir rieng tu 
cua gia dinh. Cung vdi sir phoi hap cua cac ban nganh doan the da van dong quan
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chung nhan dan dong y cho Ban Chi dao 138 xa trien khai lap dat camera an ninh 
tai cac diem trong yeu ve ANTT tren dia ban xa. Qua do da gop phan giam thieu 
tinh hinh trom cap tai san, dong gop tich cue trong cong tac trich xuat dir lieu dien 
tir ve cac vu viec xo xat, mau thuan, tai nan giao thong,...xay ra tren dia ban xa.

III. TO CHUG TRIEN KHAI THU*C HIEN MO HINH• •X /y *1. Trien khai thuc hien mo hmh4 •
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- Lanh dao xa trien khai y tudng da nhan dugc sir dong thuan hudng ung 
tich cue cua dong dao ba con nhan dan, ngudi dan mong muon sdm trien khai va
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lap dat he thong Camera nharn xay dui ,p. xa nha dam bao an toan ve an ninh trat tu, 
do vay rat nhieu ca nhan con em xa nha :1a ung ho ca tinh than va vat chat cho viec 
trien khai y tuong.

- Cong an xa NghTa Phirang phoi hap vai Doi XDPT bao ve ANTQ va thanh 
vien trong ban chi dao xa NghTa P'11 omg, tien hanh khao sat chon nhung tuyen 
duong, vj tn, dia diem quan trong teen dia ban xa NghTa Phtrong ve so do, vi tri,
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tuyen dtrcmg can lap dat Camera de phtic vu cho viec xay dung mo hinh “Mat ghi 
hinh ve ANTT”; du tru kinh pin va I V:n td trinh tham mum Dang uy, UBND xa
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NghTa Phuang chon nha than, hop ad ig lap dat he thong Camera, ket noi vai he
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thong wifi cua cac ho dan va truyen I in hieu ve trung tarn giam sat dat tai tru so
\ \ r r

Cong an xa NghTa Phuang dam bao yen cau nghiep vu ve giam sat. Tuyen Quoc 16 
1A: 04 cai; Nga ba cho tre: 02 cai; Doc Tinh 16 628: 15 cai; Duong ra NghTa 
Trang: 01 cai; Thon An dai 1: 02 cai; Than Nang Tay 3: 02 cai.

- Cong an xil NghTa Phuong pt: o ban thuomg true tham mum thanh lap to di 
van dong xa hoi hoa cua Nhan dan cac ca quan, doanh nghiep dong gop va cac 
manh thuomg quan ung ho tien hat camera an ninh va da gtri thu ngo keu goi, dac
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biet thong qua Trang thong tin diei: to cua xa, mang xa hoi de keu goi, van dong
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den cac to chuc, ca nhan manh thirong quan. So tien quyen gop giao cho Chu tjch
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mat tran to Quoc viet Nam xa quan Jv va Cong an xa phoi hop vai Bo phan Tai 
chinh xa lap dir toan kinh phi trin Cau tich Uy ban nhan dan xa xem xet, quyet 
dinh trich kinh phi Quoc phong - Ar nuih hang nam.

- Qua trinh thirc hien Ban chi dao da thong bao, va lira chon nha thau, sir
f r r \

dung he thong camera tot nhat, nharn cam bao su dung lau dai, dem lai tinh hieu
/ r 9 a

qua cao. Sac do hop ban chi dao thong i hat de chon nha thau 
2. Ket qua thirc hier mo hmh„
- Tong so tien van dong: To chuc, ca nhan manh thuomg quan: 118.500.000 

dong, (co danh sack hem theo)
- Tong chi phi da there hsen::
+ Lap dat 2.6 camera- 128.6QO..OOO d (co hop dong kem theo)

+ Bat dien chieu sang de dam b; c phat huy hieu qua mat camera tinh 16 628, 
Doc xe lira va duong ra nghTa dia: 3.822.000 d (co chung tut kem theo)

+ Lap cac bien lam tang hieu cua mo hinh camera: 10 ban x 130.000 d = 
1.300.000 d (co chung tir kem theo)

- Tong chi phi da thirc hien: U 3.812.000 dong
r '» r \ r \ r

Den thoi diem hien tai so tien da chi so vai so tien van dong duqc con thieu: 
15.312.000 dong.

4. Hieu qua tir hinh anh Camera ghi duroc.
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- Tu hinh anh ghi dirge tir cac camera giup lire lugng Cong an giam sat de
nam ro dac diem nhan dang, thu doan, phuong tien cua cac doi tugng vi pham phap
luat; trich xuat hinh anh, lam bang chung, tir lieu phuc vu cong tac dieu tra toi
pham, xu ly cac doi tugng theo quv dinh cua phap luat lam on dinh tinh hinh gop >
phan dam bao tinh hinh an ninh chinh tri va trat tu an toan xa hoi tren dia ban thi
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tran phuc vu phat trien kinh te xa hoi cua dia phuong.
- Thong qua he thong earner?; da giup nhieu Cong an xa nhanh chong xae 

minh, dieu tra cac vu viec xay ra, nhanh chong xac dinh thu pham.
- Cac truong hop va cham giao thong tren tuyen Quoc 16 1 A, cung nhu tren 

cac tuyen duong tinh 16 khi xay ra va cham giao thong giira cac phuong tien vci 
nhau. Trong qua trinh giai quyet cac ben khong chiu nhan loi va khong hop tac vdi 
co quan Cong an. Nho hinh anh trien xuat tir Camera cua cac ho dan khu vyc nay 
da giup cho co quan Cong an giai quyet sir viec dirge nhanh chong.

IV. TON TAI, KHO KHAN VA DE XUAT, DINH HUONG.
1. Ton tai, kho khan.
- Qua trinh sir dung con gap nhieu kho khan, can bo phu trach chira co kinh 

nghiem trong viec van hanh, sir dung he thong camera an ninh nen chua khai thac
r

het tinh hieu qua.
- Ve kinh phi van hanh, duy tu ta bao duong he thong: Mat dir dia phuong 

co chu dong trong dinh huemg xay dung phuong an trong buy dong dong gop cua 
nhan dan, tuy nhien viec thirc hien se gap nhieu kho ldian, mat khac ).au dai he
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thong camera se thuong xuyen hu hong (do thai tiet).
- Camera hien tai sir dung dlin va wifi cua nha nguoi dan nen viec ghi hinh
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cua camera chua dupe duy tri thuong xuyen, hi anh huemg boi cac yeu to cup dien, 
wifi yeu,... anh hudng trong qua trinh trich xuat du lieu khi xay ra sir viec.

2. De xuat va dinh hircrng nliaem vu trong thoi gian den.
r

- Tiep tuc keu ggi, van dong xa hoi hoa trong nhan dan, manh thuong quan, 
cac to chuc de tiep tuc lap dat them cac camera tai cac vj tri quan trgng khac cua
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cap xa, cap thon (hoac van dong cac thon, xom tu lap dat cac camera) va cho phep 
dau noi ve Trung tarn dieu hanh he thong mo hinh “Mat ghi hinh camera an ninh ” 
nham thuc hien tot hon viec giam sat an ninh trat tu tren dia ban.

- Ve kinh phi duy tu, bao duong he thong Truoc mat, dia phuong se bo tri 
mot khoang kinh phi de duy tu, bao duong. Ve 3au dai se de xuat chu truong cua 
Dang uy, HDND de co phuong an buy dong su dong gop cua nguoi dan de duy tri 
va van hanh mo hinh.

- Phat huy vai tro boat dong cua Ban dieu hanh, dac biet la Truimg Cong an 
xa trong viec van hanh, quan ly he thong camera dam bao boat dong hieu qua. Khi



phat hien cac hanh vi vi pharn, pham toi phai xu ly kip thoi theo quy che hoat dong
r

cua he thong camera.
Ban chi dao 138 khth bao cao Dang uy xaJ^ua^VPDU), Thirong trirc HDND

xa biet va theo doi./.
Ned nhan:
- Van phong Dang uy xa;
- TT HDND;
- Liru: BCD 138, VP.

CHU ITCH UBND XA 
Vo Danh Ngoc
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